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63% of global deaths 
are attributed to NCDs with half of those who die of chronic non-

communicable diseases in the prime of their productive years1

Global economic impact of NCDs could reach

US$47 trillion 

by 2030
2

The world today
Global costs of non-communicable diseases (NCDs)

Source:

1. https://www.weforum.org/reports/global-economic-burden-non-communicable-diseases , accessed on 24 January 2018

2. https://www.reuters.com/article/us-disease-chronic-costs/chronic-disease-to-cost-47-trillion-by-2030-wef-

idUSTRE78H2IY20110918 , accessed on 24 January 2018

https://www.weforum.org/reports/global-economic-burden-non-communicable-diseases
https://www.reuters.com/article/us-disease-chronic-costs/chronic-disease-to-cost-47-trillion-by-2030-wef-idUSTRE78H2IY20110918
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Why the increase?

Underlying 

socioeconomic, 

cultural, political 

and environmental 

determinants

Common 

Modifiable Risk 

Factors

Non-Modifiable 

Risk Factors

Intermediate 

Risk Factors
NCDs

Globalisation

Urbanisation

Aging population

Unhealthy diet

Physical inactivity

Tobacco use

Alcohol

Age

Hereditary 

Raised

blood pressure

Raised 

blood glucose

Abnormal 

blood lipids

Overweight 

/ Obesity

Heart disease

Stroke

Cancer

Chronic 

respiratory 

Disease

Diabetes

Mental health
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Wellness for the prevention of NCDs
Five diseases, five modifiable shared risk factors

Cardio-vascular

Diabetes

Cancer

Mental health

Chronic respiratory 

Use of 

tobacco

Unhealthy 

diets

Physical

inactivity

Harmful 

use of 

alcohol

Poor 

work life 

balance / 

sleep



6

Wellness today, tommorow

Most common features of 

wellness programmes

Generic fit-for-all 

approach

One-off activities without 

an overarching strategy

No measurement of 

impact

The future

Programme is tailored to 

the health conditions and 

preferences of population

Alignment and support of the 

organisation leadership 

towards common objectives

Science-based approach to 

help you decide what is 

working well



MEASURE 

IMPACT

How to measure impact
•ROI vs VOI

•Beyond ROI

•Value of health

02
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Best approach: a combination of ROI 

and VOI

Value on Investment
Objectives

• Manage or reduce health care costs

• Reduce the number of sick days

• Manage / reduce disability claims

• Reduce employee health risks

• Improve employee job satisfaction

• Improve employee productivity

• Improve employee morale

• Attract or retain talented employees

• Improve employee energy levels at work

• Increase on-the-job safety

• Positive impact business performance and  

profitability

Measurement

Measurement

• Difficult to measure outcomes

• High costs required to get data

• Not measured in $

• Can be measured through medical claims, 

absenteeism and disability data

• Easier to measure thanks to availability of data

• Measured in $

Return on Investment
Objectives
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NCDs, impact on business

Key productivity loss numbers 

0.7% 

BMI in obesity 

range

1.9% 

< 150mins physical 

exercise

1.1% 

High risk of blood 

pressure

7.4% 

< 5 hours of sleep
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Beyond ROI – Impact on work injuries
Overweight / obesity associated with 4x higher injury rate

“Highest BMI quartile have a 4-6 

times increased risk of accidents 

compared with those in the lowest 

BMI quartile”

“Obesity associated with a greater 

rate of slip, trip and fall injuries”

“Research findings support an 

association between body mass 

index and traumatic workplace 

injuries”
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The Value of Health 

– Savings  

Worksite health promotion programmes can generate 

POSITIVE ROI for medical and absenteeism-related savings

Medical

$3.27

returns for every $1 invested

Absenteeism

$2.73

returns for every $1 invested

Source:

https://dash.harvard.edu/handle/1/5345879 , accessed on 24 January 2017

https://dash.harvard.edu/handle/1/5345879
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Report

• Visual representation of 

population’s risk factors and 

organisational support

Benchmarking

• Against region

• Against country

• Against industry

Methodology

BASELINE DATA ANALYSIS RECOMMENDATIONS 

AND ROADMAPS

Organisational Support

•HR Health Policy Assessment

Individuals

1.Health Questionnaire

2.Employee Interest Survey

3.Biometric Data

•Provided by oraganisation

•Collected on-site “Know Your 

Numbers”

Report

• Priorities

• Recommendations

01 02

STEP STEP

03

STEP
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Baseline
Organisational Support

Understand existing organisational approach to employees’ wellbeing and 

explore objectives

Understand how business leaders may be aligned for a greater 

effectiveness of wellness policies and interventions

Identify organisational policies needed to guide an overall response to 

wellness needs

Objectives of the HR Health Policy Assessment:

01

02

03
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Baseline
Individuals

• Identify risk factors affecting your 

population through a questionnaire, 

an interest survey and biometric tests 

collected on site. 

• Health status, risk factors, lifestyle 

and stress levels are some of the 

areas we will look into.

Raised 

blood 

pressure

Overweight

Obesity

Raised

cholesterol

Raised 

blood 

glucose

Use of 

tobacco

No 

real “off” 

time from 

work

Access to 

affordable 

and healthy 

food
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Data Analysis

Collect data and analyse it against benchmark to provide insight and visual 

representation of the health risks affecting your population. 

• Data collected and stored 

according to data protection 

procedures 

• Statistical analysis of data 

collected

• Data benchmark to national 

population trends 

Example of analysis and benchmark of data collected 
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Recommendations and Road Map

Lorem Ipsum has been the 
industry's standard dummy 
text ever since the 1500s, 
when an unknown.

Advisory on which areas need 

prioritisation based on health risk 

factors identified among the 

population and suggested methods 

of intervention

Design of a calendar of health 

promotion initiatives with practical 

advice to achieve employees 

participation and engagement

Recommendations on how to address 

potential gaps in organisational 

support and get buy-in from 

leadership
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CUSTOMIZED WELLNESS Programme
FOR YOUR EMPLOYEES GLOBALLY

Entry Level Core Level Premium Level

Wellness Program Setup ✓ ✓ ✓

• Online Health Assessment ✓ ✓ ✓

• Health Policy Design ✓ ✓

• Smart Incentive Design ✓ ✓

• Impact Assessment ✓ ✓

• Health Calendar ✓ ✓ ✓

Biometric Risk Assessment ✓ ✓

• Pharmaceuticals and Disposables ✓ ✓ ✓

• Medical Equipment ✓ ✓ ✓

Health Promotion Materials ✓ ✓

• Posters ✓ ✓

• Brochures ✓ ✓

Integrated Solution for Digital Wellbeing ✓ ✓

• Online portal ✓ ✓

• App access ✓ ✓

Physical Activity Challenge ✓ ✓

• Activity tracker ✓ ✓

Health Coaching ✓

• Online ✓ ✓

• Wellness Nurse ✓ ✓

• Wellness Medic ✓


